viicrigan Lepartment of treasury

196 (Rev.06/08) _
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June4,2008 - o L

To the Village Council
Viliage of Mancelana
Antrim County, Michigan

_We have audited the finénﬂcial statement_s df the Village pf‘Manceléna, as of and for the year ended February 29,
12008, and have issued our,report thereon dated May 28, 2008. Professional standards require that we provide
you with the following information related to our audit. ' o , - ' :

Our Responsibility under U.S. Generally Accepted Auditing Standards .

As stated in our engagement letter dated April 23, 2008 our responsibility, as described by professional standards,
is to express an opinion about whether the financial statements prepared by management with your oversight are
fairly presented, in all material; respects, in conformity’ with U.S. generally accepted accounting principles.  Qur
. audit of the financial statements daes riot refieve you or management of your responsibilities. g ‘

.
Fl

" Planned Scope and Timing of the Audit

We performed the audit a_ccording to the planned scope and timing previously communicated to managément in
our meeting about planning matters on April 16,2008, - ' n

Significant Audit Findings = _ o ‘ '
Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting poligies. In accardance with the
terms of our engagement letter, we will advise management about the appropriateness of accounting policies and
their application. The significant accounting policies used by the Village of Mangelona are described in Note 1to -
the financial statements. No new accounting policies were adopted and the application of existing policies was not
changed during the year ended February 29, 2008. We noted no transactions entered intd by the Village during
the year for which there is a lack of authoritative guidance or consensus. There are no significant transactions
that have been recognized in the financial statements in adifferent period than when the transaction occurred.

Accounting estimates are an integral part of the financial statements prepared by management and are based on.
manhagement's knovwledge and experience about past and current events and assumptions about future events.

Cerain accounting estimates are particularly sensitive because of their significance fo the financial statements

and because of the possibility that future events affecting them may differ significantly from those expected. The
most sensitive estimate affecting the financial statements was: ’ < -

" The Véluation of De'plreciatiori' Ekpénse and Accumulated Depteciation
Managements estimate of Depreciation expense and accumulated depreciation is based on the
Village's anticipated lives of the various capital assets, in addition to the amount the assels are
actually used. We evaluated the key factors and assumptions used to develop the depreciation
expense in determining that itis reasonable in relation to the financial statements taken as a

whole:

¢

. 1145. Center Ave.* Suite 108 + Gaylord, MI 49735 -
: R - . 989.732.1441 - .
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Difficulties Encounteréd in Performfng the Audit

We encountered no significant dlfficulttes in deallng with management in performmg and completing our audlt

Corrected and Uncorrected Misstatements

Professwna! standards require us to accumulate all known and likely mlsetatements ldentlfled during the audit,
other than those that are trivial, and communicate them to the appropriate level of management, Management
has corrected ali such misstatements. In addition, none of the misstatements detected as a result of audit

procedures and corrected by-vmanagement were material, either individually or in the aggregate, to the financial +

statements taken as a whole. . o . . \

- i

Disagreements with Management‘ : o . _ ’ -

- Faor, pufpoees of this. letter, profeésmnél standards define a dlsa'greement with manage’ment as a financial
accounting, reporting, or auditing matter, whéther or not resolved to our satisfaction, that could be significant to
the financial statements or the auditor’s report. We are, pleased torreport- that no such dlsagreements arose during

+ .the course of our audit. : - .
‘. ) . . . i P .

Management Representations ' - ‘ - S ‘

We have requested certain representations from management that are inciuded in the _management

representation letter dated April 23, 2008. : .

- Management Consu!taﬁons with Cther ln;:!ependent Ac‘couf:tants : oL 't

In some cases, management may declde to consult with other accountants about, audltlng and accounting matters,
similar to obtaining a “second opinion” on cértain situatiohs. If a consultation involves application of an accounting
principle’ to the governmental unit's financial statements.-or a cleterrnmalglon of the type of auditor's opinion that

. may be expressed on those statements, our professmna! standards require the consulting accountant to check

“with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants. .

lntema! Controi Matters . - -

In planning and: performlng our audft we consndered the internal control over financial reporting of the anlage as a
basis for designing our auditing procedures for the purpose of expressing our epinion on the financiai statéments,
but not for the purpose of expressing an opinion on the effectiveness of the internal control-over financial reporting.
Accordmgly, we do not express an oplmon on the effectiveness of the mtemal control over financial reportmg

-Our conmderataon of internal control éver financial reportmg was for the limited purpose described in the .
preceding paragraph and would not necessarily identify all deficiencies in 1nternaI control over financial repomng
‘that might be significant deflclenmes or-material weaknesses. e )

. A controi deficiency ‘exists when the demgn or operation of g control does not aflow management or employees in

the normal course of perfcprmlng their assigned functioris, to prevent or detect misstaterriénts on a timely basis. A
significant deficiency is a. control deficiency, or combination of control defl\mencaes ‘that adversely . affects the
ability to'initiate, autheorize, record, process or report financial data seliably in accordance with generally accepted
accounting principles such that there is more than a remote likelihocod that a misstatement of the financial
statements that is more than inconsequential will not be prevented or detected by the.internal controk:

A material weakniess is a significant deficiency, or combination of significant deficiencies, that resuits in more than
a remote likelihood that a material misstatement of the financial statements will not be prevented or detected by
the internal control. Qur consideration of the internal control over financial repotting was for the dimited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies in the internal
control that might be “significant deficigncies and, accordingly, would net necessarily disclose all significant

P
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def iclencies that are also conmdered to be material weaknesses However we consider each of the following
significant deﬂmenCtes to be amatérial weakness. :

Segregatfon of Dut:es . . -

A properly de5|gned system of internal controt segregates the accounting. responsml[lt[es from employees who .
have access to physical assets such as cash, investments and payroli, from authorization and approval of
fransactions and account reconciliations. The small size of the edmlmstratwe staff prechudes a compiete
segregation of duties resulting in more than a remote rlsk that material mlsstatements could ogour and not be

'Idetected n the normal course, . , _ p
_ Reportmg Firiancial Data

The above definition of a significant defic C|ency includes any condition that adversely affects the ability to report
", financial data in accordaince with generally accepted accounting principles (“GAAP”). As a matter of convenience,
the Organization has always retied upon’its auditors-to prepare financial statements and related notes and
supplemental schedules for external reporting in accordance with, GAAP. As a consequence, the Orgamzat:on
_has not develeped the tools- and resources necessary to enable its employees o prepare reports in canformity
with GAAP in the normal course of performing. thejr assigned functions.” The Organization has committed the
resources. necessary to meet its internal reporting needs. In thls regard, it is not unhke many other organizations
of its size. _ y . \ . , .

. , . o - . \ - ’ .

This information is intenged solely for the use of the Village Council and management of'the Village of Mance]ona
and is not mtendec[ to be and should no? be used by anyone other than these specified parties.

: :Respectfulfy yours, . . ) , L
Daniel S. Smith, CPA -~ -~ . N

L .
. -
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'CLRTII‘IED PUBLIC ACCOUNTANT

| . INDEPENDENT AUDITOR’S REPORT
May 28,2008 -
To the Village Counc:l
‘ Village of Mancelona :

‘] have audited the accompanymg flnancsai statements of the govemmental activities, the

- discretely presented component unit and each major fund of the Village of Mancelona,
~ Antrim County, Michigan as of and for the year ended February 29, 2008, which
collectwe[y comprise the Village’s basic financial statements, as listed in the table of
contents. These financial statements are the responsibility of the Village's management.
My responsibility i is to express an opmlon on these financial statements based on my .

. audit.

| conducted my audtt in accordance with auditing standards generally accepted in the
United States of America. Those standards require that | plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free. of material
. misstatement. An audit ircludes examining, on a test basis, evidence supporting the
‘afnounts and disclosures in the financial statements. An audit also includes assessing
the accounting prmmples used and S|gn|ﬂcant estimates made by managemem as well
. as evaluating the overall financial statement presentatlcn | believe that my audit
provides a reasonabie basis for my opinion.- , -

In my op[mon the flnanc:lal statements referred to abpve present fairly, in aII matenal
respects, the respective financial position of the governmental activities, the discretely
presented companent unit, and each majorfund of the Village of Mancelona, Antrim
County, Michigan as of Fébruary 29, 2008, and the.respective changes in financial
position; thereof and for the year then ended in.conformity with accounting prlnCIpIes
generally accepted, m the United States of Amertca
The management s d|scusmon and- anaIySIs on.pages 2 5 and budgetary comparison
_information on pages 23 - 28, are not a required part of the basic financial statements
 but are supplementary information required by accounting principles generally accepted
" in the United States of America. | have applied certain limited procedures, which
consisted principally of inquiries of management regarding the methods of measurement
and presentation of the supplementary mformat[cn However | did net audit the_ : ,
|nformat|0n and express no opinion onit. : .

Daniel S. Smith, CPA

L l4 S. Center Ave + Suite IO8 Gaylord, Ml 49735
989. 732.1441



VILLAGE OF MANCELONA

120 West State Street
Mancelona, MI 49659

MANAGEMENT’S DISCUSSION & ANALYSIS
YEAR ENDED FEBRUARY 29, 2008

This section of the Village of Mancelona’s annual financial report presents our
discussion and analysis of the Village's financial performance during the fiscal year
ended February 29, 2008. Please read it in conjunction with the financial statements,
which immediately follow this section.

FINANCIAL HIGHLIGHTS

Village assets at February 29, 2008, as reported in the Statement of Net Assets, totaled
approximately $1,948,000 for governmental activities and $113,000 for aur component
unit (the Mancelona Downtown Development Authority), compared to $1,837,000 and
$104,000, respectively, at February 28, 2007. Of the total Village assets, approximately
$1,187,000 represents capital assefs net of depreciation.

Overall revenues were approximately $749,000 ($292,000 frem program revenues and
$457,000 from general revenues). Overall expenses approximated $708,500.

The Village did not incur additional debt during the year, and we made no capitalized
purchases. Long-term debt and capital asset activity is addressed further in a

subsequent section of this letter.
OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts, management’s discussion & analysis, the
basic financial statements, and required supplementary information. The basic financial
statements include two different kinds of statements that present different views of the
Village.

The first two statements are government-wide financial statements and provide hoth
fong and short-term information about our overall financial status. These statements
present the governmental activities of the Village.

The remaining statements are fund financial statements, which focus on individual parts
of the Village in more detail.

The notes to the financial statements expiain some of the information in the statements
and provide more detailed data. Required supplementary information further explains
and supports the financial statement information with budgetary comparisons.



GOVERNMENT-WIDE FINANCIAL STATEMENTS

The government-wide statements report information about the Village as a whole using
accounting methads used by private companies. The Statement of Net Assets includes
all of the entity’'s assets and liabilities. The Statement of Activities records all of the
current year revenues and expenses regardless of when received or paid.

The two government-wide statements report net assets and how they have changed.
Net assets are the difference between the Village's assets and liakilities; this is one
method to measure the Village's financial health or position.

QOver time, increases or decreases in an entity’s net assets is an indicator of whether
financial position is improving or deteriorating.

To assess overall heaith of an entity, you may also have to consider additional factors
such as tax base changes, facility conditions, and personnel changes.

All of the activities of the Village are reported as governmental activities. These would
include the general fund, major streets, and lacal streets.

FUND FINANCIAL STATEMENTS

The fund financial statements provide more detailed information about the Village’s
funds, focusing on significant (major) funds, not the Village as a whole. Funds are used
to account for specific activities or funding sources. Some funds are required by law or
bond covenants. The Village Council also may create them. Funds are established to
account for funding and spending of specific financial resources and to show proper
expenditure of those resources.

The Village has the following types of funds:

Governmental Funds: All of the Village's activities are included in the
governmental fund category. These funds are presented on the modified accrual
basis, which is desighed to show short-term financial information. You will note that
the differences between the Village's government-wide statements and the fund
statements are disclosed in reconciling statements to explain the differences
between them.

FINANCIAL ANALYSIS OF THE VILLAGE AS A WHOLE

Net Assets: The Village’s combined net assets increased approximately $42,000 during
the year ended February 22, 2008 totaling $1,455,219. The increase is due to the prudent
financial decisions made by the Council cver the past year.

Government Funds: The fund balances for governmental funds increased
approximately $78,100. The general fund had an increase of $34,500. This was due
primarily to a reduction in expenditures over the prior year of approximately $78,000,
and a modest increase in revenues.



FINANCIAL ANALYSIS OF THE VILLAGE 'S FUNDS

General Fund: This fund is used to record all activities of the Village not required to be
recorded in a separate fund. This would include parks, building and grounds, legislative,
administrative, elections and police activities. The major sources of revenue for the
general fund are from the Village tax base and the revenue sharing from the State of
Michigan. The major expenses for this fiscal year include the general operating activities

of the Village.

Major Streets: This fund is used to record revenues and expenses for major (state-
owned) streets located within the Village. The major source of revenue comes from the
State of Michigan in the form of transportation taxes. The major expenses for this fund
are wages and equipment rental for snow removal and street repair, along with
significant debt service expenditures incurred this year.

Local Streets: This fund is used to record revenues and expenses for focal {(Village-
owned) streets. Local street revenue comes from property taxes and from the State in
the form of gas and weight taxes. The major expenses incurred this year include street
light utilities, wages, and eguipment rental.

CAPITAL ASSET AND LONG-TERM DEBT ACTIVITY

Capital Assets: Additions to the Village assets for this year include the following: No
new capital assets.

Long-Term Debt:
» Major Streets Debt: The Village paid $15,000 in bond principal payments for the

fiscal year and $8,774 of interest.

+ Capital Lease: The Village paid $37,374 in capital lease payments, for which
the Village was fully reimbursed by the Downtown Development Authority. Both
leases are for street lighting downtown.

KNOWN FACTORS AFFECTING FUTURE OPERATIONS
The Village Council has entered into an agreement with the Downtown Development

Authority to provide a variety of services. This new source of revenue will be used for
the general operating purposes of the Village.



CONTACTING VILLAGE MANAGEMENT

This financial repost is designed to provide our taxpayers, creditors, investors and
custamers with a general overview of the Village's finances and to demonstrate the
Village's accountability for the revenues it receives. If you have any questions
concerning this report please contact Maureen Naumcheff, Village Clerk or Robert
Wilcox, Village President at 120 West State Street, Mancelona, Ml 49659,

o S LS

Robert Wilcox, Village Preident




VILLAGE OF MANCELONA
STATEMENT OF NET ASSETS
FEBRUARY 29, 2008

ASSETS
Current Assets:
Cash
Certificates of Deposit
Receivables:

Definquent Property Taxes

Due from Other Governments
Due from DDA - Capital Leases
Due from Primary Government

Totat Current Assets

Non-Current Assets:
Cue from DDA - Capital Leases
Capital Assets, Net

Total Non-Current Assets

Total Assets

LIABILITIES
Gurrent Liabilities:
Accounts Payabhle
Due to the DDA - Property Taxes
Accrued Interest
Current Portion of Long-Term Debt

Total Current Liabilities

Long-Term Debt:
General Cbligation Bonds
Capital Lease
Compensated Absences
Due to Primary Government - Capital Lease

Total Long-Term Debt
Total Liabilities
NET ASSETS
Invested in Capital Assets, Net of Debt
Net Assets, Restricted

Net Assets, Unrestricted

Total Net Assets

PRIMARY COMPONENT
GOVERNMENT UNIT
DOWNTOWN
GOVERNMENTAL DEVELOPMENT
ACTIVITIES AUTHORITY
$ 307,771 $ 1,170
135,375 48,361
54,398 27,631
180,429 -
37,274
- 35,761
715,247 112,923
44,548 -
1,186,812 -
1,231,360 -
$ 1,946,607 $ 112,923
$ 139,805 $ )
35,761 -
2,000 -
52,274 37,274
229,840 37,274
180,000 )
44,548 -
27,000 -
- 44,548
261,548 44,548
491,388 81,822
1,104,990 -
278,521 ]
71,708 31,101
$ 1,455,219 % 31,101

See accompanying notes to the financial statements
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VILLAGE OF MANCELONA
BALANCE SHEET
GOVERNMENTAL FUNDS
FEBRUARY 29, 2008

MAJOR FUNDS

MAJOR LOCAL
GENERAL STREET STREET TOTAL
ASSETS

Cash $ 75,892 § 116,898 % 114,981 § 307,771
Certificates of Deposit 54,783 - 80,692 135,375
Receivables:

Pelinquent Taxes 44,081 - 10,317 54,398

Accounts 32411 5,337 2,876 40,624

CDBG Grant 139,805 - - 138,805
Due From Other Funds 47,537 - - 47 B37
Total Assets 394,509 122,235 208,766 725,510

LIABILITIES AND FUND EQUITY
Liabilities:
Accounts Payabie 135,805 - - 139,805
Due To Other Funds - 23,647 23,880 47,537
Due to the DDA 28,504 - 7,257 35,761
Total Liabilities 168,309 23,847 31,147 223,103
Fund Equity:

Fund Balance - Unreserved 223,888 - - 223,886
Fund Balance - Reserved 2,314 98,688 177,819 278,521
Total Fund Equity 226,200 98,588 177,619 502 407

Total Liabilities and Fund Equity 3 394,508 § 122,235 § 208,766 $ 725510

See accompanying notes to the financial statements.



VILLAGE OF MANCELONA
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS
FEBRUARY 29, 2008

TOTAL FUND BALANCES - GOVERNMENTAL ACTIVITIES
(PER THE BALANCE SHEET PAGE 8} $ 502,407

Amounts reported for governmental activities in the Statement of Net
Assets (page 6) are different because:

Capitai assets used in governmental activities are not financial
resouwrces and therefore not used in the funds 1,186,812

Long-term jiabilities and accrued interest are not due and payable in
the current period and therefore not reported in the funds (315,822)

Long-term notes receivable that are not collected in the current period
and are not considered to be available are not recorded in the funds 81,822

TOTAL NET ASSETS - GOVERNMENTAIL ACTIVITIES
(PER STATEMENT OF NET ASSETS - PAGE 6) 3 1,466,219

See accompanying notes to the financial statements



VILLAGE OF MANCELONA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

GOVERNMENTAL FUNDS

YEAR ENDED FEBRUARY 29, 2008

MAJOR FUNTDSS
MAJOR LOCAL
GENERAL STREET STREET TOTAL

REVENUES

Property Taxes $ 236,134 % - 3 56,152 $ 282,286

State Shared Revenue 155,307 67,325 36,279 258,911

Federal Grant - Sewer Project 164,317 - - 164,317

Charges for Services 1,591 - - 1,681

Police 17,841 - - 17,941

Equipment Rental and Admin. 61,370 - - 61,370

Inferest Earnings 11,222 3,331 6,543 21,086

Other 20,960 - - 20,960

Total Revenues 668,842 70,656 98,874 838,472
EXPENDITURES

General Government 196,913 - - 196,913

Public Safety:
Police 221,444 - - 221,444
Highways and Streets - 98,322 65,080 163,402
Motor Pool 51,654 - - 51,654
Federal Grant - Sewer Project 164,317 - - 164,317
Total Expenditures 634,328 88,322 65,080 797,730
Excess (Deficiency) of Revenues

Over Expenditures 34,514 (27 668) 33,894 40,742
OTHER FINANCING SOURCES/{USES):

Transfer from DDA - 37,374 - 37,374
Excess (Deficiency) of Revenues and Other
Sources over Expenditures and Other Uses 34,514 8,708 33,894 78,116
Fund Balance - Beginning of Year 191,686 88,880 143,725 424,281
Fund Balance - End of Year $ 226200 $ 98,588 § 177619 % 502,407

See accompanying notes to the financial statements
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VILLAGE OF MANCELONA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF ACTIVITIES
YEAR ENDED FEBRUARY 29, 2008

NET CHANGE IN FUND BALANCE - GOVERNMENTAL FUNDS $ 78,116

Amounts reported for governmental activities in the Statement of
Activities {page 7) are different because:

Governmental funds report capital cutlays as expenditures. However,
in the Statement of Activities, the cost of those assets are allocated

over their estimated useful lives. -

Depreciation expense is reperted in the Statement of Activities but
not the governmentat funds financial statements. (39,351)

Governmental funds do not report long-term debt; therefore, debt
service payments are recorded as an expenditure. However, in
the government-wide financiat statements, long-term debt is
recorded and debt service payments are applied against the
outstanding balance or to interest expense. 52,374

Governmental funds report receipts on long-term receivables as
revenues in the current period. Howsver, in the government-wide
statements, the receipt is applied against the cuistanding
receivable balance. (37,374)

Governmental funds record revenues when it is both available
and measurable; however, the government wide statements record
revenmue when it is earned, regardless of when it is collected. {28,397)

Governmental funds do not record the "Compensated Absences”,
However, the Government-wide statements do record the liability
and the appropriate change in the liabiility. 16,740

CHANGE IN NET ASSETS - GOVERNMENTAL ACTIVITIES
PER THE STATEMENT OF ACTIVITIES $ 42,108

See accompanying notes to the financial statements
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VILLAGE OF MANCELONA
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED FEBRUARY 29, 2008

NOTE A: ENTITY

The Village of Mancelona is a General Law Village of the State of Michigan organized
in 1879, located in Antrim County, Michigan. It was incorparated under Act 3 of 1895.
The criteria for determining the various governmentat functions to be included in the
reporting entity’s financial statements include oversight responsibility, scope of public
service, and special financing relationships. On this basis, the financiai statements
include all of the governmental functions of the Village of Mancelona,

DOWNTOWN DEVELOPMENT AUTHORITY

The Village passed Ordinance 74, effective July 27, 1994, creating the Downtown
Development Authority (DDA} of the Village of Mancelona. The Authority is a
component unit of the Village. The Village Councit has the power to dissclve the
Authority at will. The Authority may not impose taxes nor obligate the Village in any
manner without approval of the Village Council. The activities of the Authaority are
presented as a discrete component unit of the Village of Mancelona in these financial
statements. The DDA is audited under a separate cover, and those financial
statements are available for review at the Village offices.

MANCELONA FIRE DISTRICT

This report does not include the financial activity of the Mancelona Fire District. The
Mancelona Fire District is part of the Township of Mancelcna.

MANCELONA AREA WATER AND SEWER AUTHORITY

The Mancelona Area Water and Sewer Authority was established in 2000 as a joint
venture by the Village of Mancelona, the Township of Mancelona, and the Township of
Custer. The Authority was established to most effectively meet the water and sewer
needs of the Mancelona area. The financial statemenis of the Authority are audited
under separate cover and are not included in this report.

NOTE B: SUMMARY OF SIGNIFICANT ACCOUTING POLICIES

INTRODUCTION

The accounting and reporting framework and the more significant accounting principles
and practices of the Village of Mancelona are discussed in subsequent sections of this
Note. The remainder of the Notes are organized to provide explanations including
required disclosures of the Village's financial activities.

The accounting policies of the Village of Mancelona conform to the generally
accepted accounting principles as applicable to governments. The following is a
summary of the more significant policies.
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VILLAGE OF MANCELONA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
YEAR ENDED FEBRUARY 29, 2008

NOTE B: SUMMARY OF SIGNIFICANT ACCOUTING POLICIES (CONTINUED}

On March 1, 2003, the Village of Mancelona adopted the new governmentat reporting
model and implemented Governmental Accounting Standards Board (GASB)
Statement No. 34 “Basic Financial Statements — and Management’s Discussion and
Analysis — for State and Local Governments” and Statement No. 38 “Certain Financial
Statement Note Disclosures”.

Under the provisions of GASB Statements No. 34 and 38, the focus of the Village's
financial statements has shifted from a fund focus to a government-wide focus.

GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENT PRESENTATION

Government-Wide Financial Statements

The government-wide financial statements include the Statement of Net Assets and the
Statement of Activities. These statementis report financial information for the Village as
a whole, excluding fiduciary activities. Individuatl funds are not displayed buf the
statements distinguish governmental activities, generally supported by taxes and Village
general revenues, from business-type activities, generally financed in whoie or in part
with fees charged to external customers. At this time, the Village has no business-type
activities.

The Statement of Activities reports the expenses of a given function offset by program
revenues directly connected with functional programs. A function is an assembly of
similar activities and may include portions of a fund or summarize more than one fund to
capture the expenses and program revenues associated with a distinct functional

activity.

Program revenues include: (1) charges for services which report fees, fines and
torfeitures, and other charges to users of the Village's services; (2) operating grants and
contributions which finance annual operating activities including restricted investment
income; and {3) capital grants and contributichs which fund the acquisition, construction,
or rehabilitation of capital assts and include fees to developers. These revenues are
subject to externally imposed restrictions to these program uses. Taxes and other
revenue sources not included as program revenues are reported as general revenues.

Fund Financial Statements

Fund financial statements are provided for governmental, proprietary, and fiduciary
funds. Major individual governmental funds are reported in separate columns with
composite columns for non-major funds. The Village dees not maintain any nen-major

funds.

The measurement focus and basis of accounting for the government-wide and fund
financial statements are described in a subsequent section of this note.
13



VILLAGE OF MANCELONA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
YEAR ENDED FEBRUARY 29, 2008

NOTE B: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENT PRESENTATION

(CONTINUED)
FUND TYPES AND MAJOR FUNDS

Governmental Funds
The Village reports the following major governmental funds:

General Fund — This fund is used to account for all financial transactions except
those required to be accounted for in another fund. The fund includes the
general operating expenditures of the local unit. Revenues are derived primarily
from property taxes, state and federal distributions, grants and other inter-
governmental revenues.

Major Street Fund — This fund is used to account for all financial fransactions
related to the Village’s “major” {state-owned) streets. Revenues are derived
primarily from state grants.

Local Streef Fund — This fund is used to account for all financial iransactions related
to the Village's local streets. Revenues are derived primarily from property taxes and

state grants.

MEASUREMENT FGCUS AND BASIS OF ACCOUNTING

The financial statements of the Village are prepared in accordance with generally
accepted accounting principles (GAAP). The Village applies all relevant
Governmental Accounting Standards Board (GASE) proncuncements and applicable
Financial Accounting Standards Board (FASB) pronouncements and Accounting
Principles Board (APB) opinions issued on or before November 30, 1989, unless
they confiict with GASB pronouncements. The Village does not apply FASB
pronouncements or APB opinions issued after November 30, 1988.

Government-Wide Financial Statements

The government-wide statements report using the economic resources
measurement focus and the accrual basis of accounting generally including the
reclassification or elimination of internal activity (between or within funds).

Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Property tax revenues are
recognized in the year for which they are levied while grants are recognized when
grantor eligibility requirements are met.

14



VILLAGE OF MANCELONA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
YEAR ENDED FEBRUARY 29, 2008

NOTE B: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
FUND TYPES AND MAJOR FUNDS (CONTINUED)
Governmental Fund Financial Statements

Governmental fund financial statements report using the current financial rescurces
measurement focus and the modified accrual basis of accounting. Revenues are
recognized when they are both measurable and available. Available means
collectible within the current peried or socn encugh thereafter to pay current
liabilities. The Village censiders revenues to be available if they are collected within
60 days of the end of the fiscal year. Expenditures are recorded when the related
fund liability is incurred, except for general obligation bond principai and interest
which are reported as expenditures in the year due.

Major revenue sources susceptible to accrual include: sales and use taxes, property
taxes, franchise taxes {fees), intergovernmental revenues, and investment income.
In general, other revenues are recognized when cash is received.

Property tax revenues are recognized as follows:

Properties are assessed as of December 31 and the related property taxes become
a lien on July 1 of the following year. These taxes are due on September 15 with the
final collection date of February 29 before they are added to the county delinquent
tax rolls. In accordance with GASB 33 "Accounting and Financial Reporting for
Nonexchange Transactions”, the Village records property tax revenue on the lien
date, when it becomes an enforceable legal claim for the Village. Accordingly, taxes
levied on July 1, 2005 are recorded as revenue in the current year. Unpaid taxes are
recorded as receivables of the respective funds.

Property taxes were levied as follows for the year ended February 29, 2008:

General 11.7827 mills
Local Street 3.0000 mills

The taxable value of the Village for the 2007 tax year totaled $25,888,496.
CAPITAL ASSETS AND DEPRECIATION

The Villages property, plant, equipment, and infrastructure with useful lives of more
than one year are stated at historical cost and comprehensively reperted in the
government-wide financial statements. The Village maintains infrastruciure asset
records consistent with all other capital assets, Donated assets are stated at fair
value on the date donated. The Village generally capitalizes assets with historical
cost of $1,000 or more as purchase and construction outlays occur.

16



VILLAGE OF MANCELONA
NOTES TO FINANCIAL STATEMENTS {CONTINUED)
YEAR ENDED FEBRUARY 28, 2008

NOTE B: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
CAPITAL ASSETS AND DEPRECIATION (CONTINUED)
The costs of normal maintenance and repairs that do not add to the asset value or
materially extend useful lives are not capitalized. Capital assets are depreciated
using the straight-line method. When capital assets are disposed, the cost and
applicable accumulated depreciation are removed from the respective accounts and

the resulting gain or loss is recorded in operations.

Estimated useful lives, in years, for depreciable assets are as follows:

Buildings 50-75
Improvements, other than buildings 10-20
Machinery and equipment 5-10
Vehicles 5-10
Infrastructure 20-40

For information describing capital assets, see Note F.

LONG-TERM DEBT, DEFERRED DEBT EXPENSE, AND BOND
DISCOUNT/PREMIUMS

In the government-wide and proprietary financial statements, outstanding debt is
reported as liabilities. Bond issuance cosis, bond discounts or premiums, and
the difference between the reacquisition price and the net carrying value of
refunded debt are capitalized and amortized over the terms of the respective
bonds using a method that approximates the effect of interest method.

The governmental fund financial statements recognize the proceeds of debt and
premiums as other financing sources of the current period. |ssuance costs are
reported as expenditures.

USE OF ESTIMATES

The financial statements have been prepared in conformity with generally accepted
accounting principles as applicable to governments and, as such, include amounts
based on informed estimates and judgments of management with consideration given
to materiality. Actual results could differ from those estimates.

BUDGETS

Public Act 621 of 1978 as amended provides that a local unit shall not incur

expenditures in excess of the amount appropriated. The approved budgets of

the Village for these budgetary funds were adopted on a fund level, using the

modified accrual basis of accounting. Amendments are made to the budget
16



VILLAGE OF MANCELONA
NCTES TO FINANCIAL STATEMENTS (CONTINUED)
YEAR ENDED FEBRUARY 29, 2008

NOTE B: SUNMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
(BUDGETS CONTINUED)

when determined to be necessary throughout the year. The budget is presented
as originally adopted and as amended. There are no carryover budget items.

NOTE C: CASH AND CASH EQUIVALENTS

At year end, the carrying amount of the Village's bank deposits including
certificates of deposit was $443,146. The bank balance was $451,983. Of the
bank balance, $200,000 was covered by federal depository insurance and
$251,983 was uninsured. The uninsured deposits are held by the bank in the
Village's name and collateralized with securities.

Statutory Authority

Act 217, PA 1982, authorizes the Village to deposit and invest in:

(a) Bonds and other direct obligations of the United States or it agencies

{b) Certificates of deposit, savings accounts, deposit accounts, or depository
receipts of federally insured banks, insured savings and loan associations or
credit unions insured by the National Credit Union Administration that are
eligible to be the depository of surplus money belonging to the state under
section 5 or & of Act 105, PA 1855, as amended.

(¢} Commercial paper rated at the time of purchase within the three highest
classifications established hy not less than two standard rating services.
Maturity cannot be more than 270 days after purchase and not more than 50
percent of any fund may be invested in commercial paper at any time.

{d} United States Government or Federal Agency obligation repurchase
agreements.

(e} Banker's acceptance of United States bank.

() Mutual funds composed of investments which are legal for direct investments
by local units of government in Michigan.

The Village’s cash deposits and investments are in accordance with statutory
authority.

NOTE D: RECEIVABLES

The Village’s receivables as of February 29, 2008 are as follows:
Fund Financial Statements:

MAJOR LOCAL
GENERAL STREET STREET
Delinquent Taxes $ 44,081 $ - $ 10,317
State Revenue 28,611 5,337 2,876
Charter Franchise Fees 5,800 - -
CDBG Grant 132,085 - -
Total $ 215077 $ 5337 $13,193
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VILLAGE OF MANCELONA
NOTES TO FINANCIAL STATEMENTS (CONTINUED})

YEAR ENDED FEBRUARY 29, 2008

NOTE D: RECEIVABLES (CONTINUED)

An additional receivable has been recorded in the government-wide financial
statements to reflect the amount to be received from the DDA over the life of two
capital leases (described in Note H) in the amount of $81,822, of which $37,274 is

current.

Management considers all receivables to be fully collectible.

NOTE E: DUE FROM/TO OTHER FUNDS

The amounts of interfund receivables and payable are as follows:

INTERFUND
RECEIVABLE
$ 47,537

5 47,837

interfund receivables are shori-term in nature and no interest is charged on the
above amounts. Above amounts are the result of fringe benefit allocations,
aquipment rental and administration.

FUND

Major Street
Local Street

INTERFUND
PAYABLE
$ 23,647

23,890

$ 47,537

GASB 34 requires that all interfund receivables and payables are eliminated within
each activity type for purposes af the government-wide financial statements.

NOTE F: CAPITAL ASSETS

Governmantal Activitlas
Balance, March 1, 2007
Increases
Decreases
Balance, Feb, 29, 2008

Governmental Activities
Accumulated Depreciation
Balance, March 1, 2007
Increases
Decreases
Balance, Feb. 28, 2008
Governmental Activities
Capital Assets, Net

18

CAPITAL ASSETS CAPITAL ASSETS
NOT DEPRECIATED DEPRECIATED
LAND & POLICE MACHINERY INFRA-
IMPROV.,  BUWLDINGS VEHICLES & EQUIPMENT STRUCTURE TOTALS
$ 370,800 $447,914  $ 67.740 $ 425066 $ 289,380 $ 1,600,810
370.800 447.914 67,740 425.066 233300  1,600.910
- 87,748 40,632 218,269 28,098 374,747
- 7.052 6,825 15,828 9,646 39,351
- 94,800 47 457 234,007 37,744 414,098
$ 383114 § 20,283 $. 190,989 $.251646 § 1,185812



_VILLAGE OF MANCELONA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
YEAR ENDED FEBRUARY 29, 2008

NOTE F: CAPITAL ASSETS (CONTINUED)

Depreciation expense was charged to functions of the Village as follows:

Motor Pool $ 6,880
Vitlage Administration 2,480
Street & Sidewalks 4,645
Parks 2,913
Law Enforcement 7,695
Buildings and Grounds 7,052
Unallocated 2,685

Total $ 39351

NOTE G: LONG-TERM DEBT

The following is a summary of changes in long-term debt for the year ended
February 29, 2008:

Balance Balance Due
March 1 February 29  Within
Description and Purpose 2007 Issued Retired 2008 1 Year
Governmental Activities
2002 MTF Bond $ 220,000 § - $ 15,000 § 205000 § 15,000
Capital Leases 119,096 - 37,274 81,822 37.274
Total $ 330006 3 - $ 52274 § 286822 $ 52274

The 2002 Michigan Transportation Fund Bond is a bond due in annual
instaliments from $15,000 to $30,000 payable on June 1, of each year beginning
in 2007. Interest is due semi-annually on June 1, and December 1, beginning in
2003, at varying rates from 4.05% - 4.40%. Final payment is due on June 1,
2018. The money was borrowed for the purpose of paving construction costs of
East State Street. This obligation is serviced by the Major Street Fund.

19



VILLAGE OF MANCELONA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
YEAR ENDED FEBRUARY 29, 2008

NOTE G: LONG-TERM DEBT (CONTINUED)

The capital lease obligations are due in semi-annual installments of $10,000
and $8,637, respectively. The capital leases were entered into in order to
finance the street lighting projecis on both East State Street and West State
Street. There is no calculation for the interest portion of these capital lease
payments,

The Mancelona Downtown Development Authority has agreed to service the
capital lease obligations; however, the leases are in the name of the Village and
therefore included in these financial statements.

The annual principal and interest requirements, to amortize the bonds payable
and lease payments as of February 29, 2008, are as foliows:

2002 2002
MTF MTF CAPITAL

BOND INTEREST LEASES TOTAL
2009 15,000 8,166 37,274 60,440
2010 15,000 7,559 27,274 49,833
2011 15,000 5,951 17,274 39,225
2012 15,000 6,344 - 21,344
2013 20,000 5,635 . 25,635
2014-2018 125,000 14,145 - 139,145
$ 205,000 $ 48,800 § 81822 $ 335,622

COMPENSATED ABSENCES

All full-time employees (hon-elected officials) may accumulate compensated
absences (vacation and personal days) in accordance with the employment policies
of the Village. Upon termination, employees are either paid one-half their individual
accumulated amount or the full amount, depending on the details of each
employment contract. At February 28, 2008, the Village was liable for approximately
$27,000 of compensated absences.

NOTE H: FUND BALANCE AND NET ASSETS

RESERVED FUND BALANCE/RESTRICTED NET ASSETS

The reserved fund balance/restricted net asseis related to streets and highways
inciude the ending fund balances of the local and major street funds, which totals

$276,207.

The Village also has a reservation/restriction in the amount of $2,314 related to a
donation where the donor has restricted the use of monies to be spent on the Village's

fish pond.
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VILLAGE OF MANCELONA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
YEAR ENDED FEBRUARY 29, 2008

NOTE I: INTRA/INTER-FUND REVENUE AND EXPENSE

Following is a summary of all equipment rentai and administration charges
between and within funds (all general fund revenues).

Local Street $ 21,987
Major Street $ 22275
Motor Pool Equip Buildings & Grounds
Rental & Admin. § 44,282 and Parks 17,1

The Local and Major Street Funds incur the above stated expenditures and pay
the General Fund accordingly. The Building and Grounds and Parks incur
equipment rental expenses, while matching revenue is recorded, however no
payments are made for this intra-fund activity.

All inter/intra-fund activity has been eliminated in the government-wide financial
statements.

NOTE J: PENSION

The Village of Mancelona has a defined contribution pension plan covering
substantially all of its {(nan-elected) employees. Employees are fully vested in the
seventh year of employment. A defined contribution pension plan provides benefits
in return for services rendered, provides an individual account for each participant,
and specifies how contributions to the individual's account are to be determined
instead of specifying the amount of benefits the individual is o receive.

Under the Village's defined contribution pansion plan, the benefits a participant
will receive depend on the amount contributed to the participant’'s account and
the returns earned on investments of those contributions.

The plan is maintained with the Pringipal Mutual Life Insurance Co. The {otal
pensioh expense for the year approximated $9,132, which meets the contribution
requirements of the Village. The Village contributes 7% of eligible employee
wages which was approximately $130,457 for the period. The policy provides for
group retirement annuities and contributions to be used for the purchase of
annuity benefits, so thera are no separate plan assets.
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VILLAGE OF MANGCELONA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
YEAR ENDED FEBRUARY 29, 2008

NOTE K: INSURANCE COVERAGES

The Village is exposed to various risks of losses related to torts; theft of, damage
to, and destruction of assets; errors and omission; injuries to employees; and
natural disasters. The Village participates in the Michigan Township Participating
Plan, a self-insured group. The pool is considered a public entity risk poal. The
Village pays annual premiums to the poaol for the respective insurance coverage.
In the event a pool's total claims and expense for a policy year exceed the total
normal annual premiums for said years, all members of the pool's policy year
may be subject to special assessment to make up the deficiency. The pool
maintains reinsurance for claims generally in excess of $500,000 for each
occurrence with the overall maximum coverage varying depending on the
specific type of coverage of reinsurance. The Village has not been informed of
any special assessments heing required.

There were no significant changes in coverage, nor were there any significant
claims for the year. The Village carries commercial insurance for other types of
losses, including employee health and accident insurance.

The Village has the following coverage's.

COVERAGE'S
Property $ 700,000
Liability 5,000,000/7,000,000
Errors & Omissions 5,000,000/6,000,000
Law Enforcement 5,000,000/6,000,000
Automobile 5,000,000
Crime 10,000
Inland Marine 421,000
Boiler 250,000
Bond 10,000
Worker's Compensation Statutory
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VILLAGE OF MANCEIL.ONA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - GENERAL FUND
YEAR ENDED FEBRUARY 29, 2008

VARIANCE
FINAL FROM FINAL
ORIGINAL. AMENDED AMENDED
BUDGET BUDGET ACTUAL BUDGET
REVENUES:
Property Taxes 3 250,000 3% 250,000 § 236134 % (13,866)
State Shared Revenue 155,000 155,000 150,517 (4,483)
Federal Grant - Sewer Project - 164,317 164,317 -
Charges for Services 1,700 1,700 1,591 {10%)
Metro Act Funds 5,000 5,000 4,790 {210)
Sub - Total 411,700 876,17 557,349 (18,668}
Police:
Ordinance Fines 10,000 10,000 9,838 {164)
PBT Fees 3,000 3,000 5,862 2,862
Liquor License 1,400 1,400 1,554 184
State Training 1,700 1,700 889 {1,011}
Total Police 16,100 16,100 17,841 1,841
Equipment Rental and Admin:
Local and Major Streets _ 30,000 30,000 44 262 14,262
Buildings & Grounds/ Parks 19,000 19,000 17,108 (1,8492)
Total Equipment Rental and Admin. 49,000 49,000 61,370 12,370
Other:
Interest Earnings 5,000 5,000 11,222 6,222
Refunds and Rebates 2,600 2,600 1,700 (800)
Franchise Fee - Cable Co. 10,000 10,000 12,696 2,696
Miscellaneaus 1,000 1,000 6,564 5564
Total Other 18,500 18,500 32,182 13,682
Total Revenues $ 495300 % 659617 % 668,842 § 9,225
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VILLAGE OF MANCELONA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - GENERAL FUND
YEAR ENDED FEBRUARY 29, 2008

VARIANCE
FINAL FROM FINAL
ORIGINAL AMENDED AMENDED
BUDGET BUDGET ACTUAL BUDGET
EXPENDITURES:
GENERAL GOVERNMENT
Village Council:
Wages $ 22000 $ 19,375 % 15000 % 4375
Fringe Benefits - - 1,141 {(1,141)
Insurance 32,000 32,000 30,089 1,911
Professional Fees 18,500 18,500 13,824 48676
Printing 10,000 10,000 1,913 8,087
Miscellaneous 5,000 5,000 3,022 1,078
Zoning Administrator 500 500 375 125
Capital Qutlay/Archt. Fees 1,500 1,000 - 1,000
Total Village Council 89,500 86,375 66,264 20,111
Election:
Wages 700 700 744 (44}
Fringe Benefits - - 56 (56)
Office Supplies 2,000 2,000 1,035 965
Total Election 2,700 2,700 1,835 865
Village Clerk:
Wages 27,000 27,000 20,511 6,489
Fringe Benefits 8,500 8,500 9,785 (1,285}
Office Supplies 4,000 4,000 3,325 675
Telephone 2,000 2,000 2,331 {331)
Total Village Clerk 41,500 41,500 35,062 5 548
Village Treasurer:
Wages 10,000 8,200 5,841 2,359
Fringe Benefits - - 428 (428)
Office Supplies 250 250 778 (529
Tax Roll 1,500 1,500 1,004 496
Miscellanecus - - 85 (85)
Total Village Treasurer $ 11,750 & 9,950 $% 8,137 § 1,813
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VILLAGE OF MANCELONA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - GENERAL FUND
YEAR ENDED FEBRUARY 29, 2008

VARIANCE
FINAL FROM FINAL
ORIGINAL AMENDED AMENDED
BUDGET BUDGET ACTUAL BUDGET
Buildings and Grounds:

Wages $ 20,000 § 20,000 $ 12647 $ 7,353

Fringe Benefits 13,000 6,000 4,962 1,038

Equipment Rental 14,000 14,000 7,439 6,561

Utilities 8,500 8,500 7,574 926

Contractual Services 9,000 6,500 7.212 (712)

Operating Supplies 2,500 2,500 2,300 200

Building Supplies 1,200 1,200 2,537 (1,337}

Tree Removal 5,000 500 - 500

Capital Outlay 5,000 2,500 1,326 1,174

Total Buildings and Grounds 78,200 61,700 45,997 15,703
Parks and Recreation:

Wages 17,006 17,000 12,016 4 084

Fringe Benefits - - 4,674 (4,674}

Equipment Rental 5,000 5,000 9,021 {4,091}

Supplies 1,000 1,000 55675 {4,575)

Contractual Services 3,000 2,000 2,216 {216)

Utilities 4100 4,100 3,500 510

Capital Outlay 5,500 5,500 1,323 4177

Total Parks and Recreation 35,600 34,600 38,485 (3,885)
Public Relations:

Village Decorations 2,500 500 243 257
TOTAL GENERAL GOVERNMENT 261,750 237,325 196,913 40,412
PUBLIC SAFETY
Police

Wages 136,300 131,300 131,478 (178)

Fringes 70,000 70,000 76,799 (6,799}

Operating Supplies 8,300 6,300 2,431 3,869

Gasoline 6,000 6,000 6,742 (742)

Contractual Services 2,500 2,500 1,211 1,28¢

Telephone 2,000 2,000 2,341 {341)

Training & Mileage 500 500 - 500

Capital Outlay 1,000 1,000 - 1,000

Miscelfanecus 1,200 1,200 442 758

Total Police $ 225800 % 220,800 % 221444 ¢ (644)
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VILLAGE OF MANCELONA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

MOTOR POOL

Wages

Fringe Benefits
Operating Supplies
Contractual Services
Gasoline

Utilittes

Equipment Supplies
Telephane

Capital Qutlay
Miscellaneous

Total Motor Pool

Federal Grant - Sewer Project

Total Expenditures

Excess {Deficiency) of Revenues

over Expenditures

Fund Balance - Beginning of Year

Fund Balance - End of Year

BUDGET AND ACTUAL - GENERAL FUND
YEAR ENDED FEBRUARY 29, 2008

VARIANCE

FINAL FROM FINAL

ORIGINAL AMENDED AMENDED
BUDGET BUDGET ACTUAL BUDGET
$ 22500 $ 22500 $ 17,996 $ 4,504
10,000 5,100 10,676 (5,576)
2,500 2.500 543 1,957
5,000 2,500 4,128 (1,628)
8.000 8,000 10,317 (4,317)
4,000 4,000 3,727 273
5,000 5.000 2,862 2,138
500 500 945 (445)
5,000 2,500 - 2,500
1,000 1,000 480 540
61,500 51,600 51,654 (54)

; 164,317 164,317 -

549,050 674,042 634,328 39,714
(53,750) (14,425) 34,514 48,939
191,686 191,686 191,686 -
$ 137936 $ 177261 $ 226200 $ 48,939
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VILLAGE OF MANCELONA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL, - MAJOR STREET FUND
YEAR ENDED FEBRUARY 29, 2008

VARIANCE
FINAL FROM FINAL
ORIGINAL AMENDED AMENDED
BUDGET BUDGET ACTUAL BUDGET
REVENUES:
State Funds 60,000 60,000 67,325 7,325
County Funds (2,000 {2,000) - (2,000)
Intaerest 2,000 2,000 3,331 1,331
Total Revenues £4,000 64 000 70,656 6,656
EXPENDITURES:
Recenstruction 8,500 5,500 830 4,670
Traffic Signals 1,000 1,000 223 772
Routine Maintenance:
Wages 2,000 2,000 1,742 258
Supplies, Equip. Rental, Other 7,000 7,000 5,751 1,24¢
Winter Maintenance:
Wages 6,000 8,000 5,495 805
Supplies, Equip. Rental, Other 9,500 9,600 15,033 (5,533)
M-88 Maintenance:
Wages 1,200 1,200 1,570 (370)
Contractual Services 1,000 1,000 - 1,000
Equipment Rental 2,000 2,000 2,623 {823)
Fringe Benefits £,000 6,000 3,635 2,365
Deht Service:
Principal and Interest Payments 62,000 62,000 61,415 585
Total Expenditures 108,200 103,200 98,322 4,878
Excess {Deficiency) of Revenues
Over Expenditures {42,200) {39,200} (27,668) 11,534
OTHER FINANCING SQURCES
Transfer from DDA 38,000 38,000 37,374 (626)
Excess {Deficiency) of Revenues and
Other Sources over Expenditures (4,200) (1,200} 9,708 10,808
Fund Deficit - Beginning of Year 388,880 £8,880 88,880 -
Fund Deficit - End of Year 84,680 87,680 98,588 10,908
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VILLAGE OF MANCELONA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - LOCAL STREET FUND

REVENUES
Property Taxes
State Funds
Interest

Total Revenues

EXPENDITURES
Resurfacing
Sidewalk Installation
Street Light Utilities
Misceilaneous

Routine Maintenance:

Wages

Supplies, Equip. Rental, Cther
Winter Maintenante:

Wages

Supplies, Equip. Rental, Other
Fringes

Total Expenditures

Excess (Deficiency) of Revenues
Over Expenditures

Fund Balance - Beginning of Year

Fund Balance - End of Year

YEAR ENDED FEBRUARY 29, 2008

VARIANCE
FINAL FROM FINAL
ORIGINAL  AMENDED AMENDED
BUDGET BUDGET ACTUAL BUDGET
$ 63000 $ 83000 $ 56,152 $ (6,848)
35,000 35,000 36,279 1,279
4,500 4,500 6,543 2,043
102,500 102,500 98,074 (3,526)
23,000 8,000 - 8,000
10,000 2,500 103 2,397
25,000 25,000 25,807 (807)
500 500 52 448
5,000 5,000 3,766 1,234
9,750 9,750 6,761 2,989
8,000 8,000 7,587 413
8,000 8,000 16,265 (8,265)
8,000 8,000 4,739 3,261
97,250 74,750 65,080 9,670
5,250 27,750 33,804 5,144
143,725 143,725 143,725 -
$ 148975 $ 171475 § 177619 $ 6,144
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